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Green Belt Day 1

Introduction to DMAIC

Project Management:
* Charters

« SIPOC

- Gantt Charts




Green Belt Day 1

Structured Problem Solving : (Steps 1-4)




Green Belt Day 2

Green Belt Project Review

Structured Problem Solving: (Steps 5-10)




Green Belt Day 2

Value Stream Mapping

Facilitating a Kaizen Event




Green Belt Day 2

Impact/Effort Matrix (Affinity Diagram)

Other Notes




Green Belt Day 3

Project Review

Strategy Execution




Green Belt Day 3

Hoshin Kanri

Change Management




Green Belt Day 3

Control and Sustainment

Other Notes
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